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MEMORANDUM OF MEETING OF EXECUTIVE COMMITTEE OF THE N8C, 


10:00 a.m., Getebor 23, 1962 


PRESENT: Yhe Pracident, Vice President, Geety. MeNamara, 
Sesty. Gilpatrie, Gon, Taylor, Mr. Bandy, Geety. Ball, 
Beety. Johnsen, Amb, Thompson, Attorney General, DCI 


i, MeCaene gave ἃ brie’ intelligente report ap eevered by tha 
attached documents. (Deseriptive neta attached), Landahl displagad 
ths mast recent photographs aad a map showing 97 per cent sorerage 


ἃ, Rebort Kennedy stated that the question had been ealeed as to 


why the oltuation wae net roported enrilar, what wae wrenag with oar 
intelligence. It was agroed that the rapidity with which the MRBM alte 
construction teok place, and ether ovente took place, aceounted for 
the ouddennass ef the findings and that the leadership and selected 
prose sheald be contacted privately. 


Action! DCI was requested to contact Fulbright, Rusgell, 
Vinson, Halleck, Dirksen, and Hickenlooper, and for the press, Aleop, 
Kerock and David Lawrence, 


3. MeNamare raised questions of when blockade proclamation 
will te iscucd, become effective, and discussed plans for the intercept 
af the first ship which would be the Kimovek. it was decided that if 
OAS acted en Tuesday, the proelamation would be iosued, affective 
Wednesday morning, October 24. Probably the first intercept would 
be made en that day. 


4, Ἐξ" President discussed the program, defending the steps 
taken, otated earlier action would not have been supported and would 
not have shut off the possibility of mizelles, emphasised that mobile 
missiles can come in at any time and bo sot up rapidly. 


5, MeNarmara discussed several military actions, including 
- @xtengion of tours of duty of Navy and Marine Corps personnel, and 
| thease were approved. 
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6. McNamara then ralsed queation of reaction te 
& Ue2, indleated pllots inotructed to 
decided that we weuld be immediate! 
Sseretary of Defence and & prampt ἃ 


firing on 


ésstloas Gangeal Taylor agrued that he would take up and 
tsday CLA request that cag representatives bo statlensd with 
aanlag otal? and in tha Flag Plot and ta the Jeg War Room, ee 
ase inferm me ge that ἃ ean again we 


7. MeNamarg noted that th 


ey had no alr intercept capability 
and weuld net attempe? at 


this time to develop thelr pian of alr intercept, 


Action: Σὲ was requested that CLA and Defense earciully 
anelyae alr traffic and roport Currently oo that if there ip & marked 


build-up, the Cormmities will ba advised and Sppropriate action can 
δῷ taken. ; 


8. McNamara then Presented the need foxy shipping, indleating 
Pa were nesded to Bupport an invasion 


pointed cut the serious Consequences to American business, inter- 
coastal and coastewigg ‘shipping, the Northwest lumber industry, 
et cotera, δὲ cetara. MeCons auggested consideration be given to 
taking foreign flag ships on a bare boat basis. Defenaa was asked 
te explora the possiblity of temporary waiver of Jawa regulating 
operation of foreign Nag skips, et cetera, et cetera, 


[ 
9. MeCons and MeNamara ralsed the gestion of low leval . 
flights, 


Action! Six flights were Rpproved and General Taylor 


” erdered them off immediately, lt was presumed that thay will return 
not later than 1100 o'clock today, 
ἣ 
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Action: It ig vory important thas NPIC and DCita office 
racelve prints ag earlicct moment. DOCK to follow, Alse im 


that photonraphy ic productive now 


10. The President ralaed question of seourity of our own 
als fields im Florida during surprise atrafing, ete, MeNamars and 
_, Gigatele assumed respongiility, 


aan il, After ἃ betef discussion of communications Bundy otated 
Zee) thet cubinat undes Btedy by Ds. Wicenar, aad urged State, Defense . 
ee ΒΟΟΣ» σα γῇ gations specialists te contact Wiesner, ᾿ ᾿ 


pa Agtlent Following mestiag MeCond, Widaner, Smith and 
. Béwarde mat and reviewsd the CLA Latia American eemmunicatoa 
ἦν system, Subject lett for farther dideessioa teday. τ 


Aetlont This whole communication problem is te be 
followed up energetically by CLA with Wiesner and all appropriate 
actions taken, 


12, Seeretary Ball reported Governor Stevensen and Mr. MeCloy 
felt they did not have 6nough information ts maka αὶ convinging casa ; 
before the UN Security Council. They requested (1) ἃ large map masked 
in coler, showing the actual locations ef ἃ few of the sites, possibly 
one MRBM site, one IRBM site and one or two alr fields; (2) pletures 

: οὗ the sites showing progressive construction with dates indicated; 
~ 43) indleation, but not necagsarily the sumbers, of all-of the sites; - 


(4) = pra-May i, 1960 Uo2 picture of the Soviet MRBM/IRBM site to 
show similarity, 


Action! The Committee left matter of disclosure to 
MeCone, despateh of Lundahl and Cline to New York for discussions, 
and agsistence in developing Stevenson's Stenarlo, MeCone 
authorized items one, two and three above but refused item 4, Also 
agreed transmit low-level product to Stevenson if same noeful, 


13. Bundy explained idea of Creating ἃ staff to #uppert the 
Committee indicating each member should have a working staff member, 
ς details to be worked out inter. 


Action: DDCI should consider appropriate aesignment after 
conferring with State and Defanze and determining thelr nominees. 


Thia will be more or less full time and this staff man can handle Agency 
ropresentation and also support mo. 


JAM/at/mfb 


uf John A. MeCone 


Direetor By γ}3 


CIA, cy Bouin | 
Roy G 
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